NORWAY TOWNSHIP BOARD MONTHLY MEETING MINUTES: November 10, 2025

Board members present: Don Byczek, Supervisor; Joyce Giuliani, Clerk; Jeff Edwards, Treasurer;
Dave Solda, Trustee; Brian Pellegrini, Trustee

1.

2.

Meeting was called to order at 5:30 p.m. Pledge was recited.

Approve/amend agenda: motion was made by Pellegrini, second by Edwards, to accept the
agenda as presented. All ayes. Passed 5-0.

Citizens’ Time: None

Approve minutes for last month’s meeting(s): Motion was made by Solda, second by
Pellegrini, to approve the minutes from the October 13th meeting as presented. All ayes.
Passed 5-0.

Assessor’s Time: None
Financial reports: reports were reviewed and discussed.

Bills for approval: bills were reviewed. Motion was made by Solda, second by Pellegrini, to
approve the bills as presented. All ayes. Passed 5-0.

Guest Time: None
OLD BUSINESS:

a) Blight update: all debris has been removed from the Johnson property. The second party
involved in this case has moved to a different house in Vulcan and brought some of the
debris with him. The Zoning and Bright Enforcement Office is working on the situation.

b) Flagpoles at cemetery: flagpoles are all up and flags were raised for Veterans Day.
Discussion was held on proper signage. Flagpoles will be numbered and donations from
the community will be sought to sponsor a specifically numbered flagpole. Sponsorship of
a pole will be limited to veterans or veteran related groups since we are flying veterans
flags. Motion was made by Solda, second by Pellegrini, to approve installing a 3’ x 5’
monument/sign with 70 sponsor plaques relating to the numbered flagpoles. All ayes.
Passed 5-0. Designs and cost estimates for the signage will be obtained for board
consideration.

c) Sidewalks: damaged sidewalks will be removed by the county this week. Sidewalks will
not be replaced.

d) Road project for next year: estimates for Boundary Line Rd, Palmcooks Rocky Top Rd and
Ball Rd are being drafted by the Dickinson County Road Commission engineer. They
should be ready for the next board meeting.



10. NEW BUSINESS:

a) Hillside Apartments: this area is becoming a blighted area. During the spring-clean up, a
dumpster will be put in that area to assist with cleaning up the property.

b) Expenditures for next fiscal year: board members are encouraged to present ideas for
improvements/repairs in the township.

c) Removal of tree at the corner of Central and Main: in conjunction with the sidewalk
removal, Dickinson County Road Commission asked if we wanted the large maple tree
removed. Board consensus was that it is a healthy tree and should not be taken down at this
time.

d) Sale of land in Industrial Park: the owner of Flivver Electric Vehicles has again contacted
the township regarding purchase of land in the Industrial Park. After his first inquiry he was
asked to present a business plan to the board. We have never received any further
information from him. Board members agreed to send this request to the Planning
Commission for further study.

e) Gravel Pit: a letter was received from Payne & Dolan regarding their intention to open a
gravel pit on the Butterfield property. After their first request they were told to submit a
Conditional Use permit and it would be reviewed by the Planning Commission. A permit
request has not been received and they are pursuing opening the pit under the
Nonconforming Use section of the Norway Township Zoning Ordinance. Zoning & Blight
Enforcement Officer will review their request.

11. Citizens’ Time: None.

12. Committee reports: Seolda — the Quinnesec baler facility is changing to using credit cards only
when playing dump fees. It will be announced when it goes into effect.

13. Board Member comments: Pellegrini -the paving job on Oak Crest Drive looks good. The
flagpoles at the cemetery also look good. Giuliani — was awarded a Sunlight Award by the
Michigan Fair Elections Institute for outstanding maintenance of the Norway Township
Qualified Voter File.

14. Adjournment: being no further business, motion was made by Pellegrini, second by Giuliani, to

adjourn the meeting. All ayes. Meeting adjourned at 6:28 p.m. Next regular meeting will be
Monday, December 8, 2025 at 5:30 p.m.

Joyce Giuliani



